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[bookmark: _Hlk152152237]WEA FULL-TIME PRESIDENT POLICY

[bookmark: _Hlk152152207]The WEA President shall serve as a full-time president being released from the WCSD through an application to take a leave of absence (see negotiated agreement). The President shall continue to be paid by the WCSD and receive all benefits. The WEA shall reimburse the WCSD on a monthly basis (upon receipt of the billing from WCSD).
The benefits received per the negotiated agreement with WCSD shall include:
1. Salary based on step and level currently earned when elected.
2. Every year, the president will receive step increases and any additional column movement that is earned. 
3. PERS shall be paid monthly.
4. Insurance will continue to be paid by the WCSD & reimbursed by the Association.
5. Sick leave will continue to accumulate.
The President shall also be paid an additional forty (40) workdays by the Association to carry out the duties required. The compensation shall be paid on the payroll system established for other employees of the Association.
Benefits provided by the WEA shall include:
1. Calculation shall be based on the daily rate of pay multiplied by forty (40) days and then distributed throughout a year’s time based on the current payroll system. [footnoteRef:1] [1:  As of 11/2006 the payroll is distributed twice a month. In calculating a yearly amount the 40 days will be divided by 24 payroll dates. Any adjustments earned during the school year by the WCSD shall be adjusted in the next payroll of the Association’s.] 

2. The Association will provide a fully paid social security benefit on the additional 40 workdays. The employee’s portion of social security is absorbed by the Association.[footnoteRef:2] [2:  This is a benefit provided to other employees of the Association. In addition, the compensation provided by the Association to the President is not entitled to PERS.] 

3. Worker’s compensation shall be covered by the Association.






WEA COMMITTEE CHAIRS EXPECTATIONS

1. The duties of the officers and committee assignments are reflected in the WEA By-Laws.
2. Committee Chairs will meet with their committees monthly or at the discretion of the WEA President. They will fulfill all responsibilities assigned by the WEA President/Board of Directors.
3. The WEA Committee Chairperson and/or Board Liaison shall present all surveys and/or communication soliciting information from the WEA body to the WEA Board of Directors for approval of any action that is needed pertaining to their respective committee work. 


















Update approved by the WEA Board of Directors on 12/15/20


WEA OFFICE PERSONNEL POLICY

1. Employment of an Executive Director
a. The Board shall approve performance expectations for the Executive Director, which shall reflect his/her responsibilities concerning programs and employment, management and negotiations with staff. The Executive Director will be evaluated as the WEA Board of Directors deems appropriate. 
b. The extent of the Executive Director duties are covered in the Executive Director contract and job description.
2. WEA Office Staff Negotiations
a. The WEA Board of Directors authorizes the Executive Director to negotiate all WEA staff contracts, and he/she has authority for reaching tentative agreements. 
b. The WEA Board of Directors shall meet with the Executive Director in executive session to give him/her guidelines in negotiating the contracts. 
c. The Executive Director shall update the Board of Directors on the progress of negotiations with staff. 
d. Ratification of each contract shall be done at a regularly scheduled Board of Directors meeting during executive session.
e. The Executive Director shall report to the Board of Directors upon completion of the evaluations of staff. 
f. WEA staffing positions will be created with collaboration between the Executive Director and the WEA Board.



Revised January 5th 2021







WEA ELECTION ENFORCEMENT PROCEDURES POLICY

1. An allegation (or allegations) of election impropriety must be submitted to the chairman of the Elections Committee within ten (10) school days after the member knew or reasonably should have known of the impropriety(s) or within ten (10 days of the Representative Council’s acceptance of the election results, whichever comes first. The allegation(s) must be signed by the person making the report and notarized by a legal notary public. 
2. The chairman of the Elections Committee shall immediately inform the Association President of the allegation(s) and as soon as possible assemble (in person, by internet or by phone) the Elections Committee to decide if the alleged infraction(s) is a violation of Association policies or bylaws. 
3. If the Elections Committee finds that the allegation involves an infraction of the Association policies or bylaws:
a. The chairman shall:
i. Immediately contact by registered mail any candidate involved, informing them of the allegation(s).
ii. Direct the candidate to ensure that their campaign properly adhere to the policies and bylaws of the Association.
b. The committee shall designate one of its members (and assist that designee when requested) to assembly any evidence available and present that evidence to the Board of Directors at the earliest possible date. 
4. If the Elections Committee finds that the allegation(s) does not involve an infraction of the Association policies or by-laws, the committee may:
a. Take no further action.
b. Find that the allegation(s) though not infractions of policies or bylaws, are injurious or offensive to the Association and should be treated in the same manner as the policy or bylaw infractions and therefore follow the steps outlined in #3 of these Election Enforcement Procedures.
c. Inform the candidate(s) involved of the concerns expressed in the allegation(s) and the committee’s decision that there has been no infraction of policies or bylaws. The committee may at this time also advise the candidate as to how to avoid this specific allegation in the future. 
5. Upon receiving an allegation(s) of election impropriety from the Elections Committee, the Board of Directors shall immediately assemble a review Board, which shall:
a. Schedule a review meeting to hear the evidence. 
b. Inform any candidate(s) involved of:
i. The allegation(s).
ii. The person(s) making the allegations(s).
iii. The time and date of the review meeting.
iv. The nature of the known evidence against them.
c. Invite any candidate(s) involved to be present at the review meeting and to take part in their defense. 
d. Inform the Elections Committee of the time and date of the review meeting so they may ensure that evidence is properly represented. 
6. The Review Board shall:
a. Be an ad hoc committee appointed solely by the Board of Directors.
b. Consist of five (5) members (at least one from the Board of Directors and at least one from the Elections Committee appointed by the Board of Directors).
c. Be made of members who do not have a conflict of interest.
d. Be made of members in good standing.
e. Be discharged by the Board of Directors upon completion of their findings presentation to the Board of Directors.
f. Be the only body with the authority to make a decision of guilt or innocence (except during the appeal process). 
7. During the Review meeting the Plaintiff and the Defendant, or their respective representative, will have the right to challenge the evidence/allegation(s) presented and to present evidence/witnesses for that purpose. 
8. Upon completion of consideration of the evidence presented, the Review Board may do one or more of the following:
a. Remove the defendant’s name or names from the ballot.
b. Permit the defendant(s) to remove his/her name(s) from the ballot.
c. Deny the defendant(s) of their privilege of assuming the office or position for which they have won an election and appoint the position to the candidate(s) who received the next largest number of votes for that position. 
d. Censure a member for wrongful election practices. 
e. Suspend a member’s privilege to seek or hold office or elected position for a specific length of time. 
f. Censure the plaintiff for a wrongful and malicious allegation(s) if it is found that both the allegation(s) are wrong and that the plaintiff intended to harm the defendant or the election process. 
g. Nullify the election and direct the Elections Committee to hold a new election.
h. Completely or partially reject any or all of the allegation(s). 
i. Any other actions which the Review Board deems appropriate. 
9. The Board of Directors may make a report to the Representative Council of the allegation(s) and the Review Board findings. This report may not include the names of the personal information of the defendant(s) or plaintiff(s) except in a case where a plaintiff or defendant has been censured. The report must:
a. Include a statement of need for confidentiality.
b. Include a caution to avoid liability regarding guilt which can be legally established only by a court of law. 
c. Be made only in a closed executive session with members only present. 
d. Be verbal only. 
10. It shall be the right of the defendant to make an appeal of the Review Board’s findings, to the Representative Council. Such an appeal will be subject to the following rules:
a. An appeal shall be made in writing to the Association President or his/her representative five (5) school days prior to the scheduled Representative Council meeting.
b. Shall be conducted by the proper rules and procedures as laid out in the current edition of Robert’s Rules of Order.
c. Shall include all evidence which was presented to the Review Board. 
d. May include any evidence which has been brought forward since the Review Board concluded its findings. 
e. Shall be an appeal of the Review Board’s findings only, NOT an appeal for a change of punishment issued by the Review Board. Any discussion of the punishment is out of order. A Representative Council vote exonerating or “forgiving” a defendant shall be considered a revocation of punishment. 
11. All evidence shall be kept confidential and secure. It shall be made available only to any members of the Elections Committee, Board of Directors, or Review Board or it may be presented to the Representative Council as part of an appeal. After one (1) year or the duration of the punishment, whichever is longer, the Association’s obligation to keep such evidence shall expire. 













WEA BUSINESS SERVICES ENDORSEMENT POLICY

1. The WEA Board may endorse a business which provides benefits to our members or supports the WEA goal of improving education in Nevada.
2. This endorsement does not mean the WEA is responsible in any way for delivery of endorsed services or functions of endorsed products. 
3. Endorsements are the property of the WEA Board and the WEA Board will determine when to add or subtract an endorsement. 
4. All endorsement requests will be submitted on a standard application form already in use by the WEA. Said document will exist in the form of an agreement between the endorsee and the WEA for whatever service or product promotion is being offered. Before an endorsement can be made by the WEA Board, the endorsee or its agent must have signed said agreement. 
5. All endorsements WEA has as of January 19, 2021 are grandfathered in. 
6. The Washoe Education Association, in consideration of the above, will advise our members of the existence of the agreements and urge them to utilize the discounts or other privileges extended.



Revised January 19th, 2021










LEGAL SERVICES POLICY

1. The following procedure is adopted by the WEA Board of Directors for the purpose of deciding if legal assistance will be provided for employment –related matters not covered by NEA, NSEA and WEA legal assistance programs:
a. Any member of WEA is eligible to request assistance by submitting a written request to the President of WEA. The request shall include:
i. A description of the case.
ii. The name of the attorney.
iii. An estimated cost of the case.
2. Upon receiving the request, the WEA President will include the request on the agenda of the next WEA Board of Directors meeting. The Board will discuss the request in closed session and decide on the level of support, if any, that will be provided:
a. Membership in WEA.
b. Availability of funding.
c. Organizational value.
d. Likelihood of success.
e. Value as a precedent.
3. WEA will not provide funding for the following:
a. Criminal matters that are not work-related.

Update Approved by the BOD on 3.2.2021










WEA FINANCIAL POLICIES

New WEA policies or proposed changes will be presented to the WEA Board of Directors who will act upon the policies and bring to Rep Council for final approval. 
A. An annual audit of the books shall commence within three months after the end of the budget year.
B. A certified public accountant shall make the annual audit. The contract for audit services shall delineate the scope and objective of the examination as well as the basis for the fee to be charged. The audit report should contain:
a. A balance sheet (a combined balance of all funds if the association has more than one fund).
b. A statement of cash receipts and disbursements. 
c. An analysis of changes in an unappropriated fund balance.
d. A statement of estimated revenue compared with actual revenue. 
e. A statement of expenditures.
f. Such additional statements as may be agreed upon.
C. All checks for all funds drawn from the Association shall require two signatures. Authorized signatures shall include and are limited to the President, Secretary-Treasurer, Vice-President, Recording Secretary, and Executive Director. 
D. Credit cards are to be used for travel expenses and capital purchases only. And the board shall be notified. No personal expenses are to be placed on an association credit card without a detailed itemization account of each usage. All credit card statements will be matched, vouchered on an expense itemization form, and approved by the Executive Director before payment is made. The President will review and approve/disapprove the president’s, staff’s, and officer’s credit card statements. Documentation will include who, what and why the expenditures were incurred. No credit cards shall be used for the purchase of office supplies (consumables) without an itemized, detailed statement. 





WEA FINANCIAL EXIGENCY POLICY

In order to protect our members who are experiencing financial hardship (identified and documented), the governing board of the WEA hereby establishes the following procedures:
1. Any member who is experiencing financial hardship may apply to the governing board of the WEA for a rebate of monthly dues not to exceed three (3) months (initially). Financial hardship typically refers to a situation in which an employee cannot keep up with debt payments and bills or if the amount an employee pays each month is more than the amount the employee earns, due to circumstances beyond his/her control. A financial hardship often results from a change in the employee’s financial circumstances or the employee’s spouse/significant other’s financial circumstances, including but not limited to loss of a job, significant reduction in hours or pay, divorce or death, medical illness or injury. 
2. The member will submit a letter requesting the dues rebate and will need to detail the nature of the financial exigency. 
3. The governing board may renew this rebate for an additional three (3) months, not to exceed six (6) months, based on a case-by-case review. The member will not be required to repay this rebate unless it can be determined that the rebate was obtained under false pretenses.
4. Within five (5) business days of payroll (once the Association has obtained the dues check and roster) the Association will issue a reimbursement check to the member for the total amount of monthly dues. 
5. The WEA will not accept requests for dropping membership in violation of the membership application and Negotiated Agreement. 

Revised: October 13, 2020








WEA BUDGET POLICY

1. The Office Manager shall be responsible for the monthly dues reconciliation.
2. A preliminary budget shall be prepared and presented to the WEA Board of Directors prior to the annual open hearings. 
3. The President and the Executive Director, assisted by the Treasurer, will hold annual open hearings on the WEA budget prior to final approval of the budget by the WEA Representative Council for the next fiscal year. 
4. The Board of Directors will be notified of all financial transfers.
5. Budget items to be brought before the Board shall include contributions. When reviewing contribution requests, consideration will be based upon the level of representation for the school district, the community, or the Association.
6. Proposed purchases and contributions over $500 shall be voted on by a roll call vote of the board. 
7. Adjustments to the budget will be presented to the Board and Rep Council in February. 
8. Reimbursement for mileage shall follow the IRS guidelines. 














WEA EXPENSE POLICY

1. Expense vouchers and credit card reconciliations shall be submitted within 30 days of incurring expense and must be completely filled out on a day-to-day basis and signed by the traveler. Vouchers received 60 days after the expense has been incurred will not be processed. 
2. Receipts for expenditures must accompany the voucher. 
3. All air travel shall be coach class. Airfares for persons not on staff or members of elected/appointed leadership, shall be approved by the President in conjunction with the Executive Director in advance of the ticket use. If an agreement cannot be reached, the matter shall be brought to the Board of Directors. Every effort will be made to secure a direct flight from the city of departure to the destination city. 
4. Private cars are to be used for relatively short distances or when plane or train accommodations are not available or practical (must be explained on a voucher). Travel to be reimbursed according to IRS guidelines, plus toll charges, meals en route and parking charges. 
5. Rental car reimbursement is limited to circumstances or necessity in order to meet a time schedule or where no other sources of transportation are available or where the cost for the rental car is less than that for a taxi. Explanation as to the reason for renting a car must be on the voucher. Under no circumstances is rental allowed in the employee’s/officer’s city of residence. 
6. Per diem policy:
a. Mileage to be reimbursed according to IRS guidelines. 
b. Out-of-state travel will be reimbursed at the NSEA/NEA expense rate up to &70/day – amount to be adjusted upon notification from NSEA/NEA of any change. In-state per diem shall be reimbursed at the NSEA/NEA expense rate up to $50/day – amount ($10 breakfast, $15 lunch and $25 dinner) to be adjusted upon notification from NSEA/NEA.
c. Lodging – doubling up whenever possible. 
7. Bus and taxi fares are allowable where necessary, subject to explanation if beyond the usual amount of cost. Unless otherwise specified in this policy, no other form of ground transportation is available at WEA expense. 
8. If salaries for substitutes or loss of salary due to absence because of official business are to be reimbursed, a verification letter must be on file in the office to be used when reimbursement is requested. 
9. Multiple or group meals in connection with WEA meetings, other than pre-arranged by the WEA, are discouraged. If circumstances require such billing, WEA will make a daily reimbursement up to, but not exceeding, the authorized per diem allotment and only for those individuals attending the meeting at the expense of WEA. Further, reimbursement for multiple group meals will be made only upon submission of a receipt, names of guests, and purpose of meal. This group meal policy and the reference to per diem guidelines, shall encompass all association activities, unless pre-approval is secured by the President or the Executive Director. In situations where meal per diem is provided, no additional meal reimbursement is allowed. 
10. The President or the Executive Director of the WEA reserves the right to deny inappropriate expenses. When there are extenuating circumstances regarding compliance with the governance expense policy, an appeal may be made to the WEA Board of Directors. 
11. Gratuities offered to restaurant service personnel shall be limited to up to twenty percent of a meal. Gratuities in excess of twenty percent are considered a personal expense. 
12. Reasonable florist charges may be incurred on behalf of the Association, with the advance approval of the President or the Executive Director. Contributions in memoriam may be incurred on the behalf of the Association, with the advance approval of the President or the Executive Director. In no instance will the florist charge exceed $100, or the memorial contribution exceed $200. 
13. Unless specifically provided within this policy, all other types of expenditures – including vouchers, credit cards or direct bills – are not authorized. Any variance from this expense policy must be approved in advance by the President or the Executive Director. 
14. Any financial transaction with parties related to Association staff, leadership or temporary labor arrangements require advance approval of the President or the Executive Director. Parties related to the Executive Director require the approval of the President. 
15. Outside agency expenses will not be paid by the WEA unless approval is obtained from the Board. If approval Is not obtained, the member must reimburse the Association for the expense. 
16. All gift purchases by the WEA are to be identified as from the WEA and its officers and/or staff.
17. Delegates to the NSEA Delegate Assembly will be afforded the availability of double occupancy rooms. Proportional billing will be afforded any delegate who chooses to have a single room. 
18. No expenditures shall be made or reimbursed that are in conflict with the policies, practices or resolutions of the Association. 











WEA ADMINISTRATIVE CREDIT CARD POLICY

These procedures are intended to augment the WEA Financial Policies, which outline authorized credit card accounts and limits. These procedures are administrative in nature with the intent to define the process for credit card accounts. 
A. Credit cards will be issued to the Executive Director, President, and UniServ Director. It is the responsibility of the individual cardholder to follow the outlined procedure. The Executive Director, President, and UniServ Director are all approved to hold shared secured business Visas and American Expresses (through Costco) with limits of $20,000 per card. 
a. Credit card statements, once received from the credit card vendor, are copied for the cardholder and his/her manager with the original statement remaining with the Office Manager. 
b. Cardholders are to match receipts to the card charges and complete a credit card descriptive statement. The completed credit card descriptive statement, receipts, and credit card bill copy are then submitted to the approving party within ten days of receiving the completed voucher. 
c. Completed packets are to be submitted to the Office Manager for coding and payment. Questionable charges, per diem excesses, etc., will be addressed by the President or the Executive Director for action. 
d. Questionable statements that remain unmatched by the tenth day following receipt are treated as loan in recording the payment with the general ledger. 
e. Persistent abuse or tardiness with the above procedures may result in the suspension of the credit card and possible disciplinary action by the appropriate WEA official. 










WEA POLICY ON REPRESENTATION

Should a member refuse representation from WEA or hire a lawyer to represent them concerning a personnel matter (such as, but not limited to, a Track III, Admonition, Suspension, etc.), the member then forfeits WEA’s services for that and subsequent related issues. The basis for this policy lies in the NSEA/NEA policy regarding “dual representation,” and the NSEA Legal Services Program Policy that provides that funding for Legal Services may be denied where the Member failed to afford the Local Affiliate an opportunity to resolve the matter during its early stages. 
WEA will only represent a member for events, incidents, parent or community complaints, evaluations, Investigatory / Due Process meetings as a result of the same, or discipline, Letters of Admonition or Suspension as a result of the same, which occurs after the membership form is signed.  An employee cannot need representation and then join the association.
















WEA LOCAL DUES REBATE INCENTIVE
A. Board of Directors:
In order to have local dues rebated, the following expectations must be achieved:
a. Attend all WEA Board meetings and WEA Rep Council meetings unless otherwise excused.
b. Be an active member of a WEA committee.
c. Participate in Association-backed or sponsored activities.
d. Lobby different governmental agencies which have an impact on public education.
e. Each board member must be willing to give time and effort to the Association beyond the normal workday hours. 
f. Be a loyal, committed and positive vocal supporter of WEA and its goals. 
g. Support, promote and encourage membership recruitment and involvement. 
h. Consistently advocate for our members through monthly communication and visibility with the reps in your designated schools. 
B. The expectations for the WEA Representative Council members to receive the local dues rebates will be updated every year and may include the following considerations with appropriate point value as determined by the board:
a. Consideration of the May membership.
b. Each new member recruited.
c. Attending monthly Rep Council Meetings.
d. Within a week of Rep Council, distributing an e-newsletter or newsletter for members with a copy to the WEA President.
e. Within a week of Rep Council holding a ten-minute meeting with members with minutes to the WEA president.
f. Volunteer time.
g. Submitting award nominations.
h. Attending Rep Kick-Off/Building Rep Training.
i. Establishing and maintaining a WEA bulletin board (picture must be sent to WEA President by November 1st).
j. Invited site visit by WEA President.
k. Updated School Roster.
C. Bonus Points:
a. 10% of your faculty voting for the contract in a ratification year.
b. Other members recommended to be involved (Committees/ELI/Rep Council).


WEA MILEAGE REBATE POLICY

WEA shall reimburse each association member for expenses incurred by him/her for personal auto use for authorized association business if the distance from one’s place of employment to the place of association business and to home exceeds 30 miles. WEA will pay the maximum, non-taxable amount of reimbursement allowed by the Internal Revenue Service for miles driven in the association member’s own automobile. 




















WEA-TIP POLICIES
1. The WEA-TIP Board of Directors shall play an active and representative role in the political and government relations activities of the WEA.
2. WEA Board members shall contribute to WEA TIP.
3. The WEA-TIP Board shall be comprised of the members of the WEA Board of Directors.
4. The WEA-TIP Board may make endorsements in State Wide Races (in co-operation with NSEA-TIP Board), Legislative Races, WCSD Board of Trustee Races, County Commission and all races in which WEA-TIP has an interest.
WEA-TIP
1. Earmarking of WEA-TIP contributions to endorsed candidates by contributors to WEA-TIP is not permitted.
2. The President and Executive Director shall establish a system to account for all contributions, direct and in-kind, to all WEA endorsed candidates. 
3. WEA-TIP may make direct financial contributions to local and statewide races. Only NEA-PAC shall make contributions to federal races. 
4. The WEA Board and the Government Relations Committee shall, in accordance with WEA-TIP policies, recommend policy and procedure changes as it deems necessary.
5. All TIP monies shall be maintained in a separate account. There shall be no expenditure of TIP monies on anything not directly related to WEA TIP activities. 
ENDORSEMENT PROCEDURES FOR LEGISLATIVE RACES
1. Continuing Support Endorsements for Legislative Statewide Races is set in the NSEA Policies. 
a. The NSEA Executive Director, in conjunction with the Lobby Team, shall review the performance of previously endorsed candidates seeking re-election to determine whether they qualify for a continuing support endorsement from NSEA. 
b. A recommendation from the Lobby Team for continuing support endorsement shall be submitted to the appropriate local TIP for concurrence. If the local concurs and the NSEA Board of Directors approves, the candidate shall be given a continuing support endorsement. 
c. The Executive Director or his/her designee shall meet with any continuing support endorsed candidate to conduct a “strategy session” during which the candidate’s campaign needs shall be assessed and his/her commitment to NSEA legislative items shall be revisited. 
d. A candidate who receives a continuing support endorsement shall not be required to fill out a questionnaire unless the local TIP has not concurred in the endorsement. If there is no concurrence on a continuing support endorsement recommendation, the candidate may be asked to fill out a questionnaire. It is also possible that all other candidates could be given a questionnaire and be interviewed. 
e. A continuing support endorsement must be renewed following each session of the legislature. A candidate who fails to receive continuing support after once having it can seek endorsement by going through the questionnaire/interview process. 
f. The continuing support endorsement may be granted to a previously endorsed candidate who chooses to run for an office different from that which he/she currently holds. 
2. Open Seat Endorsements
a. If there is an open race, before an endorsement can be made, all candidates must be sent a questionnaire unless a continuing support candidate chooses to run for the seat. A candidate may be eliminated from the endorsement process based on his/her response on the questionnaire as determined by the local TIP consultation with the Executive Director and/or his/her designee. All remaining candidates will be interviewed by the appropriate TIP interview team. 
b. The local TIP interview teams will submit their recommendations for endorsement to the NSEA-TIP Board of Directors for final approval.
3. Endorsement for Incumbents Not Previously Endorsed
a. Incumbent legislators who have not previously been endorsed by NSEA and wish to seek endorsement must fill out the candidate questionnaire and be interviewed by the appropriate TIP interview team. 
4. Endorsement procedures for local races.
a. All candidates for office must fill out the candidate questionnaire and be interviewed by the WEA TIP interview committee.
5. Timing of Endorsements
a. Flexibility on timing of endorsements shall be maintained to allow for both early and late endorsements as circumstances may dictate in both primary and general elections.
6. Frequency of Endorsements
a. TIP Interview Teams should be aware of the option of giving NO endorsement. It may not be necessary to endorse in every race. 
7. Interview Process
a. TIP Interview Teams shall use the Legislative Review, written and/or oral data provided by the NSEA Lobby Team and/or Government Relations Committee on incumbents’ performance, interviews with candidates and any other data which they may have available in consideration of recommending an endorsement. 
QUESTIONNAIRE
1. The Government Relations Committee in conjunction with the Executive Director shall develop a uniform interview questionnaire and rating systems for candidates to be approved by the WEA TIP Board. 
2. A candidate’s completed questionnaire may be used at the discretion of the local TIP interview team in consultation with the Executive Director and/or his/her designee to eliminate that candidate from the endorsement process.
INTERVIEW TEAMS
1. The WEA-TIP Board of Directors may make endorsements in all races in which WEA-TIP has an interest. 
2. WEA-TIP Interview Teams shall conduct candidate interviews in a timely manner to allow for an endorsement to be made in the primary and/or the general election. If a joint WEA-WESP TIP Interview Team is requested by NSEA, the WEA President will appoint members from the WEA-TIP Board of Directors. 
3. In appointing members to local interview teams for open seats, local presidents must have appointees disclose commitment to any candidate who may be interviewed for current elections.
SUPPORT FOR CANDIDATES
1. Support for candidates shall be based on the following priorities:
a. Races in which consistent and proven supporters of the goals of WEA are facing difficulty in being returned to office.
b. Races in which consistent adversaries are opposed by a candidate who has a good chance of winning.
c. Swing races where there is no incumbent and in which one candidate is clearly more in agreement with NSEA and WEA in goals and positions and has a reasonable chance of winning.
d. Races in which proven, consistent supporters of the goals of NSEA and WEA face no serious opposition in returning to office.
e. All other races in which WEA-TIP has an interest.
2. Support shall further be based on the following criteria:
a. Importance of candidate to WEA.
b. Key executive, board or judicial position.
c. Key committee chairmanship or member.
d. Legislative seniority.
e. Leadership on issues.
f. Political potential.
g. Position in political party.
h. Electability.
i. Support for WEA positions.
j. Degree of help needed.
k. Candidates share WEA’s goals and values.
3. Financial Contributions
a. Contributions may be made only to candidates who have been endorsed.
4. Procedures for Giving WEA-TIP Contributions to Endorsed Candidates
a. Local TIP requests for contributions can be made only for endorsed candidates.
b. WEA-TIP contributions will be processed as follows:
i. WEA shall inform the candidate of his/her endorsement by US mail.
ii. WEA will forward to the endorsed candidate any contribution in the appropriate manner.
RECRUITMENT OF CANDIDATES
1. The WEA may actively seek out pro-education candidates and may provide such candidates encouragement and consultative assistance prior to endorsement.
2. Any representative of WEA should communicate to all interested parties any effort to actively recruit a candidate for office. 


WEA MEMBERSHIP DUES’ REIMBURSEMENT POLICY

If a WEA member requests to have his/her dues discontinued as per Article 6 – Dues Deduction, and the member’s dues are inadvertently not discontinued, the ex-member may request and may be reimbursed for up to 12-months of dues.  


WEA POLICY ON NONMEMBER REPRESENTATION

REQUESTS FOR REPRESENTATION BY NONMEMBERS
1. Non-Dismissal Issues – the cost to the nonmember for such representation is determined by whether or not the nonmember chooses to become a “new member”:

0. If the nonmember joins WEA and becomes a new member:

0. The new member will be represented by a WEA UniServ Director, potentially through arbitration.

0. The new member must pay $150 per hour for UniServ Director time.  An advance deposit in an amount determined by WEA’s Executive Director will be required.

0. A new member’s case will only be arbitrated if it is meritorious and the new member agrees to pay WEA’s share of arbitration expenses and the UniServ Director hourly rate.  An advance deposit in an amount determined by WEA’s Executive Director will be required.

0. If the nonmember does not join WEA:

1. The nonmember will be represented by a WEA UniServ Director, potentially through arbitration.

1. The nonmember must pay $200 per hour for UniServ Director time.  An advance deposit in an amount determined by WEA’s Executive Director will be required.

1. The nonmember’s case will only be arbitrated if it is meritorious and the nonmember agrees to pay WEA’s share of arbitration expenses and the UniServ Director hourly rate.  An advance deposit in an amount determined by WEA’s Executive Director will be required.





1. Dismissal – the cost to the nonmember for such representation is determined in part by whether or not the nonmember chooses to become a “new member”:

1. If the nonmember joins WEA and becomes a new member:
0. The new member will be represented by a WEA UniServ Director in any proceedings or negotiations prior to arbitration.

0. The new member must pay $150 per hour for UniServ Director time.  An advance deposit in an amount determined by WEA’s Executive Director will be required.

0. A new member’s dismissal will only be arbitrated by WEA if it is meritorious and the new member agrees to pay WEA’s share of arbitration expenses and the UniServ Director hourly rate.  An advance deposit in an amount determined by WEA’s Executive Director, in consultation with WEA’s attorneys, will be required.

1. If the nonmember does not join WEA:

1. The nonmember will be represented by a WEA UniServ Director in any proceedings or negotiations prior to arbitration.

1. The nonmember must pay $200 per hour for UniServ Director time.  An advance deposit in an amount determined by WEA’s Executive Director will be required.

1. A nonmember’s dismissal will only be arbitrated by WEA if it is meritorious and the nonmember agrees to pay WEA’s share of arbitration expenses and the UniServ Director hourly rate.  An advance deposit in an amount determined by WEA’s Executive Director, in consultation with WEA’s attorneys, will be required.

1. WEA Attorneys -WEA is an affiliate of the National Education Association (NEA) and the Nevada State Education Association (NSEA). Members of WEA have access to the NSEA-NEA Legal Services Policy (LSP), but by its terms, the LSP is not available to an individual who was not a member of WEA at the time of the occurrence that precipitated the dismissal; therefore:

2. The dismissals of new members and nonmembers will only be arbitrated if there is a reasonable probability of success in the hearing, and the new member or nonmember agrees to pay WEA’s share of arbitration expenses and all of WEA’s attorney fees.  An advance deposit in an amount determined by WEA’s Executive Director, in consultation with WEA’s attorneys, will be required.

2. When representing members, new members and nonmembers in a dismissal proceeding, WEA’s attorneys have an attorney-client relationship at all times with WEA only, not the member, new member or nonmember.


New Policy Adopted 11-5-2018
Amended 9-22-2025


DROPPING MEMBERSHIP
Employees opting to withdraw from the WEA during the period specified in the contract (between July 1 and July 15, as per Article 6.3), must adhere to the following:
The request to drop membership must be made in writing in a letter and mailed via the USPS, or must be hand-delivered to the WEA office;
	The letter must be addressed to the President of the WEA; and 
The letter must be received no later than July 15th, and/or postmarked no later than July 15th (if the 15th is on a Sunday, the letter must be postmarked no later than Saturday, July 14th). 


       Washoe Education Association Election Policy

1. All candidates running for shall submit a short, 150 words or less essay expressing why they feel qualified for the position for which they are running, and a brief description of their history with WEA. The candidate may also submit information regarding their vision and platform for the office for which they are running. These statements must be at the WEA office before the approved deadline. These statements will be available on the ballot platform for voters to access.

2. Any ballot for WEA President or Vice-President needs to state that the person elected will also be a delegate to other representative bodies as outlined in the by-laws, i.e., NEA and NSEA Representative Assemblies. 

3. If only one person declares they are running by the approved deadline, that person shall be declared the winner without a ballot election or the WEA mailing election flyers (#6), In the case of DA/RA, the procedure will be the same, and those individuals will be declared the delegates without a ballot election or the WEA mailing election flyers (#6).  

4. If both the Chairperson and Co-chair of the Elections Committee are running in the same election, then the WEA Board of Directors (BOD) shall choose a member who is not running in the election as the designee for that election.  The Chairperson, Co-chair or BOD designee will approve the platform, election results, and perform the other election duties. 

5. Upon filing as a candidate for a position, each candidate shall receive a copy of these election policies and contact information for the current Election Chairperson and Co-Chair or BOD designee. If there is to be a ballot election, they may also receive a list of current building representatives with the number of association members in each building,

6. Each candidate is entitled to one mailing of campaign flyers and digital flyer per election, approved by the chairperson, co-chair or designee and mailed by the Association.  Candidates must design, print, count out, and separate the flyers by school site, before giving to the WEA to send through interschool mail. These mailings may be distributed to members or posted on the WEA bulletin board by the site representative. Flyers may be distributed on representative’s chairs if there is a rep council meeting during an election. These mailings are to be paid for by the candidate, and no district supplies may be used. Candidates may also submit an electronic version of the flyer to be approved and sent to members by the election chair or designee. 

7. Candidates may create a video of no more than 3 minutes in length expressing why they feel qualified for the position for which they are running, and a brief description of their history with WEA. The Election Chair or Designee sends a link to members. 
 

8. Upon notification that a formal vote will take place (at least two people are running for the same seat), three school days will be provided for candidates to prepare election flyers and get them to the WEA office. The election will become live seven school days after the notification of a formal vote.

9. Solicitation(s) for votes of any candidate and distribution of campaign materials may NOT be made via district owned platforms (teams, classdojo, school email etc.) Campaign materials may be distributed by a candidate, and additionally may be distributed by the Election Chair or Designee.

10. Ballots are to be distributed to each WEA member representative and/or designee electronically or by a WEA representative only. 

11. The Association office will keep on file for 30 days a record of the election results.

12. Votes are due ten school days after distribution. 

13. An attempt will be made to notify each candidate by phone of election results the day the election ends.


14. If a run-off election is needed, voting shall commence no more than five school days after the end of the first election. Votes will be due back five school days after the run-off election begins. Election results will be viewed within two school days by the Chairperson, Co-chair, or BOD designee.

15. Election results should be announced, reporting total number of votes cast and total number of votes per candidate at the next Representative Council meeting.

16. Within two school days after the end of an election, candidates may request to review the election data in coordination with the Chairperson, Co-chair or BOD designee.

17. Each member is responsible to cast his/her vote(s).

18. Social media may be used to campaign.  The WEA is not responsible for any social media content.

19. All questions regarding elections policies will be directed to the Elections Chairperson, Co-chair or BOD designee.

20. Candidates shall not use their position or affiliation with the WEA for unwarranted privileges, preferences, exemptions or advantages for their campaign.













Approved by WEA Board of Directors on: 12/5/2023
   


Negotiations Team Policy

Contract negotiations will be conducted in accordance with Article 4 and follow the timelines established within the Terms and Conditions of the WEA WCSD Agreement and NRS 288. 

The negotiations bargaining team committee will be established by the President and the Executive Director, who serves as the Chief Negotiator. There will be an application process open to all members of the Association. Creation of an application and selection of negotiations bargaining team members will be completed with Board input. 

A survey of the general membership will be taken to inform the Association of the issues upon which the membership wishes to focus the negotiations. Proposals will be generated by the President and Executive Director; generated, reviewed, and edited by the board; and presented during negotiations sessions with the District. Counterproposals received by the Association from the District will be reviewed with the Board. Proposals and counterproposals will not be signed by the Chief Negotiator until the Board approves their content. 

Ratification of the final written Tentative Agreement will take place following the procedure outlined in the WEA Bylaws. 


09/07/2022



WEA Communications Policy Draft

The purpose of WEA communications is to inform via internal communications to engage and mobilize members and via external communications to strengthen trust and credibility with the broader community. Communications should highlight WEA’s work, advocate for the issues most impacting our members, and present WEA as a unified, professional voice for educators in Washoe County. All messaging should be framed through the lens of WEA’s priorities and the needs of Washoe educators.

Internal communications

Communication with members shall be considered internal communication. This includes emails sent to building representatives and all members. These should be crafted by the WEA President with the assistance of staff (as needed). Internal communications shall be purposeful to provide information but not sent so frequently they become routinely ignored. 

External communications

Communication with stakeholders, the general public, and via social media will be considered external communication. The WEA President and Executive Director, or their designees, have the authority to provide external communications on behalf of the Association, provided those communications adhere to the principles and boundaries outlined in this policy. The Communications committee will assist by developing strategies, reviewing content when requested, and supporting efforts to improve engagement and expand WEA’s reach though social and traditional media. 

The WEA President is the spokesperson for the organization. Staff or designated board members may be assigned this role by the President when necessary. 

Topics presented and discussed in executive session of the WEA Board of Directors shall not be externally communicated. 

Communications Committee

The communications committee will develop creative ideas and tools to improve local member engagement, recommend strategies to expand WEA’s reach through social and traditional media. This includes assisting with drafting, editing, and promoting content that aligns with the guiding principles within this policy.

Social Media

Posting on WEA social media accounts will be managed by the WEA President and their designee, the Executive Director and their designee, or the chair of the Communications committee. 

Social media posts shall be purposeful in advertising WEA events, highlighting WEA issues, emphasizing member contributions, and providing information relevant to the education profession. Posting member benefits from NSEA or NEA are generally acceptable to convey to all. 

Political posts should be generated by the Government Relations committee and provided to the Communications committee prior to posting, no matter their origin. The majority of political posts should be informational, such as: advertising WEA endorsed local candidates, encouraging people to register to vote, or voting reminders. Any posts questioned by the committees shall be reviewed by the WEA Executive Board prior to being externally communicated. 

Reposting GoFundMe or other social media campaigns shall not occur as it could indicate preferential treatment. 

Accountability

Violations of this policy will be addressed by the WEA Executive Board. 

Updated: 9/15/2025


Special Projects Tax Incentives Policy

WEA staff, including the Executive Director, UniServ Director, and Office Manager will track time spent working on activities sponsored by American Fidelity to reduce tax liabilities, as the money is generated through unrelated business income. Advertising for these activities will be cobranded with WEA and AmFi logos. Examples of these activities include Wild Island Family Picnic, WEA awards banquet, new educator luncheon, and any other cobranded activities. 
Tracked time will be provided to the contracted accounting firm to write off expenditures associated with federal tax burdens
20

