BYLAWS

of the

WASHOE EDUCATION ASSOCIATION

ARTICLE I:  NAME

1.1
The name of this organization shall be the Washoe Education Association.  Henceforth, the term “Association” shall mean the Washoe Education Association.
ARTICLE II:  PURPOSES

2.1
To work for the welfare of school children, the advancement of education, and the improvement of instructional opportunities for all.

2.2
To develop and promote the adoption of such ethical practices, personnel policies, and standards of preparation and participation as mark a profession. 

2.3
To unify and strengthen the teaching profession and to secure and maintain the salaries, retirement, professional leave, sick leave, and other working conditions necessary to support teaching as a profession. 

2.4
To enable members to speak with a common voice on matters pertaining to the teaching profession and to present their individual and common interests before the Board of Education, other legal authorities, and the public.

2.5
To hold property and funds and to employ staff for the attainment of these purposes.

ARITCLE III:  MEMBERSHIP

3.1
Active Members

3.1.1
Active membership in the Association shall be determined by the most up-to-date educator membership requirements of the National Education Association (NEA)

3.1.2
The term “member” shall mean any person devoting a major part of that person’s time to teaching or allied work considered teaching certified on the Washoe County School District’s salary schedule providing that the person shall have no power of rating other members in service for purposes of dismissal. This includes personnel jointly employed by the District and the Federal government to perform educational duties.   Active membership in the Association shall also be offered to those who are serving as elected officers of the NSEA and/or the National Education Association.
3.1.3
Active membership in the Association shall be open to the above professionally qualified employees of the Washoe County School District upon payment of the required dues.  Active members of the Association shall also be members of the Nevada State Education Association and National Education Association.

3.1.4
No member may be censured, suspended, or expelled without the right of a due-process hearing, which shall include the right of appeal to the Review Board.

3.1. Associate Members

3.2.1
Associate membership is open to any person who does not qualify for active membership and who has an interest in promoting the Association’s goals and objectives.

3.2.2
Associate members are not eligible to vote or hold elected or appointed office in the Association.

3.3
Retired Members

3.3.1
Retired membership of WREA is open to any person eligible to receive a pension from an educational employment system (including social security) and who was employed for at least five years in a position that qualified them for active membership, but is no longer employed.

3.3.2
Retired teachers who maintain retired membership in the Association shall also maintain membership in the Nevada State Education Association Retired and the National Education Association Retired.

3.3.3
Retired members are not eligible to vote or hold elected or appointed office in the Association.

3.4
Reserve Members 

3.4.1
Reserve membership is open to any person:

a. On a leave of absence of at least six (6) months from the employment that qualified him/her for active membership; or,

b. Who has held active membership in the Association, but whose employment status no longer qualifies that individual for such membership.

3.5
Ethics Review of a Member 

3.5.1
Procedures recommended by the Professional Rights and Responsibilities Committee, an ad hoc committee consisting of the association Board of Directors, and adopted by the Representative Council shall be provided for censure or acquittal of a member accused of misconduct.

3.5.2
Adherence to the NEA Code of Ethics as interpreted by the education profession and adopted by the Association shall be a condition of membership.  The Professional Rights and Responsibilities Committee, an ad hoc committee consisting of the Association Board of Directors, may hold hearings and recommend disciplinary action or acquittal to the Representative Council against a member for violation of the Code.

3.5.3
Upon request of the member, the Representative Council shall select a seven to fifteen member panel from its membership to serve as a Review Board.  This panel shall have the power to censure or acquit any member for cause after due notice and hearing. 

3.5.4
In extreme cases, The Review Board may recommend suspension or expulsion to The Board of Directors. 

3.6
Rights of a Member

3.6.1
In Ethics Review action, the member charged, if he or she has appeared before the Review Board, may be represented by counsel, may present witnesses in his or her own behalf, and may cross-examine witnesses testifying against him or her.  If the member fails to appear at the hearing, without a reasonable excuse for their absence acceptable to the Review Board, the Review Board may consider him or her in default and subject to the decision.  If witnesses testifying against a member refuse to appear at a hearing, all charges against the member will be dropped.

ARTICLE IV:  OFFICERS

4.1
The officers of the Association shall consist of a President, a Vice-President, a Secretary and a Treasurer.

4.2
Qualifications, Terms, Succession, and Vacancies

4.2.1
Qualifications: Candidates for all elected officer positions shall be active members of the association.

4.2.2
Terms:  Refer to ARTICLE VI: BOARD OF DIRECTORS.
4.2.3
Vacancies:  The Board of Directors shall choose one of their members to serve as an officer (as defined in 4.1) whenever an elected officer position becomes vacant. The vacancy created on the Board of Directors shall be filled at the next Representative Council meeting and is open to any members of Representative Council until the next Board election.
ARTICLE V:  DUTIES OF OFFICERS

5.1
President – The President shall:

a. preside over meetings of the Board of Directors and the Representative Council

b. appoint a Parliamentarian, chairpersons and members of standing, standing committees, and special committee members

c. be an ex-officio member of all standing and special committees, 

d. be the executive officer of the Association

e. represent the Association before the public, professional, and governmental functions, including attending relevant public meetings (e.g., school board, state DOE, commission meetings) and build and maintain relationships with key stakeholders, including school board trustees and the WCSD Superintendent, to advocate for the Association's interests.
f. Represent the Association at the Nevada State Education Association (NSEA) Delegate assembly, and at the National Education Association (NEA) Representative Assembly, either personally or through delegation of authority

g. be responsible for setting up schedules and assigning visitations of State and National Association leadership to various Washoe County schools

h. Perform such other duties as assigned by the Representative Council and/or the Board of Directors

i. be bonded by the association
5.2. Vice-President– is defined as a member in good standing who is elected as Vice President. 

When WEA’s membership reaches 2,200 members WEA may adopt a budget for a full-time released Vice President and set the responsibilities, conditions, and salary of the Vice President. 

The Vice President will receive a stipend based on their contractual rate.


The responsibilities of the Vice President will be dependent upon whether the officer elected is teaching full time or is released full-time from the classroom.

When still teaching full time, the Vice President shall

. Assume the office of President if that office becomes vacant during their terms of office.

a. Serve as the local association membership chair.

b. Serve as a delegate to both the NSEA Delegate Assembly and the NEA Representative  Assembly.

c. May be a committee chairperson or an appointed committee member with voting privileges.

d. Perform all other functions usually attributed to this office and other duties as assigned by Representative Council.

e. Be bonded by the association.
When released from the classroom full time the Vice President shall:

a. Perform all duties listed under the full time teaching Vice President.

b. Represent the Association at public, professional, and governmental functions, including attending relevant public meetings (e.g., school board, state DOE, commission meetings) and build and maintain relationships with key stakeholders, including school board trustees and the WCSD Superintendent, to advocate for the Association's interests.

c. Serve as a full-time lobbyist alongside the President, actively working with the President and staff to develop expertise in discussing and advocating for education policy issues prioritized by the organization. 

d. Serve as member of the Government Relations (GR) Committee, helping coordinate GR activities in collaboration with GR chair and executive director. 

e. Coordinate with the President to conduct school visits, addressing educator concerns, and supporting site representatives in organizing their buildings. 

f. Along with President and Executive Director oversee all committee activity within the Association, serving as an ex-officio member (non-voting) on all committees.

5.3
Secretary - The duties of the Secretary shall be:

a. to preserve a permanent file and to keep an accurate record of the actions of the Association, the Representative Council, and the Board of Directors  

b. have the minutes reproduced and send copies to the President, the Board of Directors, and the members of the Representative Council

c. perform all other functions usually attributed to this office and other duties as assigned by Representative Council

d. preserve in a permanent file all records and letters of value to the Association and its officials

e. be responsible for preserving a file to record attendance at Representative council

f. have prepared and keep on file a list of names and addresses of the members of the Association.  This list will be filed with the minutes

g. be bonded by the Association.

5.4
Treasurer – The Treasurer shall:

a.
assume the duties of the Secretary when the Secretary is absent from an Association meeting where minutes are required  
b. 
be bonded by the Association
c.
meet on a monthly basis with the President and Executive Director to review the treasury report prior to Representative Council

c. meet with the President and the Executive Director to review the financial status of the Association by mid-May, and develop a new budget for the subsequent year,  present that budget to the Board of Directors, then at an open hearing, and finally to the Representative Council for final approval.  In January or February, the Treasurer meets again with the President and Executive Director to the review the budget and then present the adjusted budget to The Board of Directors and Representative Council for approval

d. perform all other functions usually attributed to this office and other duties as assigned by Representative Council

e. the Executive Director will assume the Treasurer’s duties when the Treasurer is absent from an Association meeting.

ARTICLE VI:  BOARD OF DIRECTORS

6.1
The Board of Directors shall consist of these four officers:  a President, a Vice-President, a Secretary, and a Treasurer, plus six elected Directors.  The six Directors shall be elected by the entire membership following the May Representative Council Meeting.  Two of the six shall be elected to the At-Large positions; and one shall be elected from each level of teaching (elementary, middle school and high school) and one from Special Services.  To be eligible for the Special Services position, the candidate must a member who is employed within the WCSD under one of the following categories: (music, counselor, program assistants, nurses, certified librarian special education, G.A.T.E., Speech Language Pathologist therapist, occupational therapist, physical therapist, dean, Campus English Language Development, social worker, certified itinerant, or any other position within the WEA bargaining unit that involves specialized licensure or is deemed a specialized position.
6.2
Board Terms:  The members who serve on the Board of Directors shall be elected to two-year terms and shall be eligible to serve no more than three successive terms in any one position.  The election of these directors shall be in two groups, officers and directors.  These two groups will rotate through a two-year rotation.  The officers of the Association shall be Group #2 and the remaining directors shall be Group #1.  Group #1 shall begin the rotation with an election in the first year of the rotation.  The Officers (Group #2) will be elected the next year. 
6.3
The terms of officers and directors shall begin and end on July 15th during the year in which they are elected to office or have completed their term.

6.4
The Board of Directors shall at all times be constituted on the one person, one vote principle. 

6.5
The Representative Council shall, at the meeting following the vacancy, fill any vacancy on the Board of Directors.  The candidate chosen shall serve until the next regular election and shall be eligible for election for two successive full terms following that appointment.

ARTICLE VII:  DUTIES OF THE BOARD OF DIRECTORS

7.1
The Board of Directors shall: 

a. 
be responsible for the management of the Association, 

b. 
suggest and present to Representative Council all changes within the budget for approval,

c. 
carry out the policies established by the Representative Council, 

d. 
report its transactions to the Council and suggest policies for consideration by the Council.

e.   serve as the Together in Politics (TIP) board which shall make financial donations to TIP in accordance with the rules set by TIP.  The Government Relations committee shall interview and recommend for endorsement to the TIP Board candidates whose expressed values are aligned with the WEA platform.  The Board of Directors of the Association shall act as the Board of Directors for the Together in Politics organization and may endorse and make financial contributions to candidates in accordance with state and federal laws. 

f.   shall administer the Sick Leave Bank in accordance with the policies and guidelines of the Sick Leave Bank.

7.2
The Board of Directors, under the direction of the President and Treasurer, shall: 

a. 
present to the Representative Council a tentative budget giving an estimate of the income and expenditures for the coming year at the first meeting in the first month of the fiscal year. 
b.  
present budget for approval at the following Representative Council meeting. The Representative Council may revise this budget at any time.

7.3
The Board of Directors shall develop workshops and training conferences for all representatives subject to the guidelines the Representative Council may develop.

7.4
Under personnel policies adopted by the Representative Council and within the annual budget, the Board of Directors is authorized to employ, under contract if advisable, a staff for the Association.

7.5
Whenever a majority of the Board of Directors shall agree that an officer has been grossly negligent of his or her duties as defined in the bylaws or is incapacitated, they shall recommend to the Representative Council that the office be declared vacant.  If the Representative Council so votes by a two-thirds vote, it shall immediately elect a replacement to fill the unexpired term.

ARTICLE  VIII:  REPRESENTATIVE COUNCIL

8.1
The legislative and policy-forming body of the Association shall be the Representative Council.  The Representative Council shall at all times be constituted on the one person, one vote principle.

8.2
The Representative Council shall consist of:

a. The Board of Directors

b. the Representatives for schools or units as defined and allotted in this 

article

c.
the elected NSEA and NEA delegates

d.   the elected officers of NSEA or NEA who are also members of the Association 

e.
the chairpersons of all standing and special committees, but shall not have voting rights by virtue of their chairmanships

8.3
Each school or unit recognized as a separate entity by Representative Council shall be allowed representation.  Schools or units consisting of one to twenty members of this organization shall be entitled to one representative.  Those with twenty-one to forty members shall be entitled to two representatives.  One additional representative for each twenty members or fraction thereof shall be allowed to schools or units with more than forty members.

8.4
The members of each school or unit shall elect representatives and alternates for a two-year term.  A Representative must be a member of the Association.  The election in each building shall have open nominations and ballots.  In the event that there are the same number of candidates as openings, after the members have been notified of available positions and the need for nominations, a school may declare the elections without balloting the members.

8.5
Vacancies of representatives shall be filled for the unexpired terms, as they occur, by the members of the affected school or unit.  If a school or unit fails to choose any representative by the October Board of Directors meeting, or within a two month period fails to fill a vacancy of an unexpired term of the only representative to which that school or unit is entitled, the President shall have the authority to appoint, with the approval of Representative Council, one representative from that school or unit.

ARTICLE IX:  DUTIES OF THE REPRESENTATIVE COUNCIL

9.1 
The Representative Council shall: 

a.
approve the budget

b.
set the dues for the Association

c. act on reports of the committees 

d. approve resolutions and other policy statements

e. adopt procedures for implementing the Code of Ethics of the Education Profession, and those to be followed in censuring, suspending, and expelling members for cause or for reinstating members

f. may adopt such rules governing the employment of staff, the conduct of the Association, and the conduct of meetings, as they deem necessary and are consistent with the Articles and Bylaws 

g. be the final judge of qualifications and election of officers and Building Representatives

h. perform any duty not specifically given to another group in the Association

ARTICLE X:  DUTIES OF BUILDING REPRESENTATIVES TO THE REPRESENTATIVE COUNCIL

10.1 Each Building Representative or Senior Building Representative (in schools or buildings with more than one representative, the representatives shall choose one of their members to serve as Senior Representative as chairperson) shall:

a. 
call building meetings of the Association members to discuss Association business,

b. 
appoint such local building committee members as the Association may require.  

10.2  All Building Representatives shall:

a.
attend all regular and special meetings of the Representative Council

b.
serve as members of committees as requested by the President

c.
present the agenda prior to the Representative Council meeting and poll membership on appropriate issues

d.
represent and report the activities of the Association to the members in their own schools or units within one week after each Council meeting

e.
schedule, when possible, regular Association Faculty meetings at each local school.  If meetings cannot be scheduled, Building Representatives shall distribute written memoranda to all members in the building to inform them of Association activities

f.
post bulletins and distribute materials for the Association, NSEA, and NEA

g.
maintain files for professional materials such as the Association minutes and other  important Association manuals 

j. complete any other duty, which might be assigned by the Representative Council or Board of Directors

j. 
send the elected alternate, if unable to attend a meeting

k. 
assist the Elections Committee in conducting the election in their school or unit by:

1. making members aware of elections and election rules

l.
orient new members in their school or unit to the purposes and functions of the Association

m.
complete any other appropriate duty, which might be assigned by the Representative Council or the Board of Directors

10.3 Members of the Representative Council absent from more than two consecutive meetings without sufficient cause may have their office declared vacant by the President.  Offices of Building Representatives represented by an alternate shall not be considered vacant.

10.4 Any school or unit having more than one representative should share all Representative Council responsibilities and duties.

ARTICLE XI:  REPRESENTATIVES TO MEETINGS AND OTHER ORGANIZATIONS

11.1 Representatives to the Delegate Assembly of NSEA and to Representative Assembly of NEA shall be chosen at an election date set by the president and the Board of Directors.

11.2 NSEA and NEA Delegates shall be elected for two-year terms.  Approximately one-half of the elected Delegates should be elected each year. Those candidates polling the largest number of votes shall be declared Delegates.  The next ranking candidates, to number at least fifty percent of the official Delegates, shall be declared alternates.

11.2.1 Alternates who serve in the capacity of an elected Delegate are serving only for the specific event in which the duly elected Delegate cannot participate.

11.2.2 If the list of alternates has been exhausted and there are still open positions, the president (with input from the Board of Directors) may appoint members to be alternates to serve as representatives to the specific event. 

11.3
Official Delegates and Representatives are responsible for distribution of the information gained as directed by the President. 
ARTICLE XII:  MEETINGS

12.1 Board of Directors Meetings

12.1.1
The Board of Directors shall meet at least twice a month during the school year, with the exception of months during breaks. 
12.1.2
Meetings restricted to members of the Board of Directors may be called at the discretion of the President, and with the approval of the Board of Directors.

12.1.3
Any member of the Association, who is not a member of the Board of Directors, may attend its regular meetings.

12.1.4
Non-members of the Association may be invited to attend the Board of Director meetings by any member of the Board of Directors with the approval of the President.

12.1.5
Special meetings of the Board of Directors may be called by the President or convene upon written request to the President from three Directors.  Business to come before special meetings must be stated in the request.  Notification of special meetings shall be sent in writing or may be given by telephone if a majority of the Directors approve.

12.2
Representative Council Meetings

12.2.1
The Representative Council shall meet on the first Wednesday of each school month or at a date set by the Board of Directors.  The President, assisted by the Board of Directors, shall prepare the agenda for each meeting and shall circulate it to all members of the Council in advance of the next Council meeting.

12.2.2
Meetings restricted to members of the Representative Council may be called at the discretion of the President and with the approval of the Representative Council.

12.2.3
Any member of the Association, who is not a member of the Representative Council, may attend its regular meetings as a non-voting party and may obtain permission from the body to speak. 
12.2.4
Non-members of the Association may be invited to attend the Representative Council meetings with the approval of the President.

12.2.5
Special meetings of the Representative Council may be called by the President or convened by the President or upon written request to the Board of Directors from 10% of the members of the Representative Council. Business to come before special meetings must be stated in the request.  Notification of special meetings shall be sent in writing to each representative.

12.3
General Membership Meetings

12.3.1
The Board of Directors shall arrange at least one meeting for the full membership each school year.  This meeting may be the contract ratification meeting or the awards banquet with provisions being made for nonpaying participants.

12.3.2
Special General Membership Meetings may be called by the President of the Association or at the request of a majority of The Board of Directors, or at the request of a majority of the Representative Council.

ARTICLE XIII:  QUORUM
13.1 A quorum for all General Membership Meetings of the Association shall consist of one-tenth (1/10) of the members of the Association.

13.2. A quorum for the meetings of the Board of Directors shall consist of six of the ten members of the Board.

13.3. A quorum for meetings of the Representative Council shall be one-third (1/3) of the members of the Representative Council.

ARTICLE XIV:  COMMITTEES

14.1 Structure - There shall be standing and special/adhoc committees carrying out specific functions.  Each committee may organize special sub committees and task forces for specific activities from the membership of the Association, or from the committee. 

14.1.1
Standing Committees – Each standing committee, with the exception of closed committees, shall be open to one member from each school or unit: however, committee membership may be limited at the discretion of the committee chairperson and the president; provided that there be a minimum of five on each committee and that there be representation from all three levels of teaching.
14.1.2
Special/Adhoc Committees – Special/adhoc committees may be appointed by the Association President with the approval of the Representative Council.  Special/adhoc committees shall be appointed as needed and shall be discharged upon completion of their duties.

14.1.3
The committees with membership or the closed committees shall have their maximum decided by the Board of Directors.  Representative Council shall approve new members. The Negotiations Team will be appointed by the Board of Directors through an application process. The process will be created through a WEA policy.

14.2
General Objectives and Duties- Committees shall have the general objectives and duties listed in these Bylaws and any other duties assigned to it by the President with the approval of the Representative Council.  Adhoc committees are appointed by Representative Council in response to the needs of the members of the Association.  The President shall instruct all committees of their respective duties.

14.3
Standing Committees:  The standing committee titles and duties are:

14.3.1
The Facilities Committee shall be concerned with the development of effective local policies respecting working conditions in the school system by surveying the general membership’s desires in those areas and reporting the results to the Negotiations Committee and Representative Council.

14.3.2
Committee on Instruction and Professional Development shall explore and develop action programs to raise and maintain standards for licensure, employment, and assignment; to improve opportunities for pre-service, continuing, and in-service professional education; and to create and maintain rapport between the Association and neighboring or closely allied institutions of higher education.  It shall exercise professional concern in programs involving student teachers or relating to the concept of professional autonomy.

14.3.3
Committee on Association Awards shall determine criteria for awards to be given at the Awards banquet, develop forms and publicize possible awards, accept nominations for awards, and approve or disapprove nominations.  It shall be responsible for printing and framing of awards, sending letters of acknowledgement to nominees, and keeping records of awards in the proper Association file.

14.3.4  
The Bylaws Committee shall conduct a continuing study of:

a.
the Association Articles of Incorporation, Bylaws, the most current edition of Roberts Rules of Order, Special Rules of Order, standing rules, and other organizational procedures; and,

b. provide orientation and make recommendations concerning these studies to Representative Council if requested.

14.3.5
The Negotiations Team shall be open to all members to negotiate with the administration and/or school trustees on matters of common concern. The Negotiations Team will report regularly to the Board of Directors, who will direct the negotiation committee and hold final say over negotiations.  It must determine, during the course of negotiation, when it is necessary to secure approval of the Representative Council or the entire membership.
14.3.6
The Elections Committee shall conduct all elections of the Association and be responsible for counting the ballots.  It shall report election results to the Representative Council and present the returns to the President for publication.  It shall keep counted ballots and results for no less than 30 days after an election announcement at Representative Council to allow for any recounts necessary. 
14.3.7
Social Justice Committee shall be responsible for proposing policies and programs related to issues of concern to Social Justice.  It shall assist the Association in the identification of minorities and marginalized members and shall encourage and explore ways to increase their participation in all Association activities and programs. The committee also shall encourage minority and marginalized members to seek election to offices and as NSEA and NEA delegates. The committee will provide oversight to WEA appointments to ensure the processes are conducted with equitable and inclusive measures. 

14.3.8
Membership and Social Committee shall work at assisting the building representatives and other interested teachers to promote Association membership, train current members and assist in the dissemination of information pertaining to membership benefits.

14.3.9 
Special Education Committee shall work toward informing members of special education laws and legislation and assist members of WEA in keeping current on special education issues.  This committee is open to all members of WEA.

14.3.10
The Government Relations Committee, in consultation with NSEA and NEA, helps organize member activities related to campaigns, elections, ballot questions, and advocates to promote and protect public education.
14.3.11
The Communications Committee shall focus on both internal and external communication to promote the goals and mission of the WEA. The committee will create a private page on social media exclusively for WEA members
14.4 
Meetings – Each standing or special committee shall meet regularly at the call of the chairperson.

14.5 
Reports – Each standing or special committee shall choose who shall keep a continuing record of activities.  Standing committee chairpersons shall report to the Representative Council and shall prepare an annual report summarizing objectives, action programs, gains, and un-reached goals, which the Representative Council may distribute to the members and which shall become a part of the continuing committee report in the Association files.  Special committee chairpersons shall submit their report at the conclusion of their committee function.
 14.6 Unit – The “unit,” for the purpose of this Article, shall mean the following:

a. Board of Directors of the Association,

b. Representative Council of the Association,

c. school or unit as defined in 8.3 of the Association Bylaws,

d. standing or special committees of the Association; and,

e. any future area, section, or department units of the Association as defined in 8.3 of these Association Bylaws. 

14.7 
Negotiations – All units, standing committees, and special committees of the Association must work in conjunction with the Negotiations Committee in presenting any program requiring negotiation to the Board of Trustees.

14.8 
Research Function – All units, standing committees and special committees of the Association have the duty to gather supporting data, to do any necessary study and research, and to prepare and present proposals to Representative Council when required for negotiation or any other Association objective or purpose.  Association units or committees do not set policy.  The Representative Council sets Association policy. 
14.9
Relation to Representative Council – The Representative Council shall assist the president in obtaining members of the standing committees and special/adhoc committees and to fill all unexpired terms as vacancies occur and may plan for an organizational committees chairperson conference each year.

ARTICLE XV:  ELECTIONS

15.1 Nominations – Nominations for the various offices, Board of Directors, NSEA Delegates, local NSEA Board Members, and NEA Delegates shall be open to all active Association members.  Nominations may be made directly to the Elections Committee chairperson and/or at appropriate times at Representative Council meetings.  Nominees must be active members of the Association.

15.2 Election Procedures

15.2.1
In the event of a single candidate for a single office, after nominations have been closed the President may inform the Representative Council and present the question, “Shall we ballot the members or declare the election?”

15.2.2
All voting shall be by paper or electronic ballot.  All ballots must have sufficient, designated write-in space.

15.2.2.1
All balloting shall be a secret form of voting as defined in the current edition of the Robert’s Rules of Order. 
15.2.3
In the event of paper ballots being required, the counting of paper ballots shall be handled in the following manner:  

a.
Ballots should be received as a group from to the Elections Committee on the day of the counting.  

b.
No counting of ballots shall occur at individual schools.  Ballots shall be counted on the designated date.  

c.
The Association Board Room shall be made available to the Committee for working purposes.  

d.
Complete privacy shall be afforded the Committee while counting.  

e.
One Association Board member will be present with the Committee.  

f.
No more than one type of election (e.g., officers, directors, NSEA delegates, NEA delegates) will be held on the same ballot.

15.2.4
Electronic ballots shall be emailed from the WEA President, or their designee, to each Building Representative, for distribution to all WEA Members.
a.
The timeline in which to electronically vote shall be set by the Committee on Elections.

b.
The managers of the election shall include one Association Board Member or Officer, who shall monitor the election electronically and report the results to the Elections Committee. The manager will  NOT be a candidate for the positions on the ballot.  

15.2.5 All persons elected to an office, which results in their having a seat on the Association Board of Directors must receive a majority of the votes cast.  In the event no one receives a majority of the votes cast, a run-off election will be held between the two people who received the most votes.

15.2.6 Specific dates of elections shall be determined by the Committee with approval of the Board of Directors and with a stated time for delivering and returning the ballots for said election.  (All elected positions must reflect an ethnic minority representation at least proportional to the Association’s ethnic-minority membership.)  From the date election results are announced, a thirty-day period will be allowed to file for a recount.

15.3 Whenever a vacancy arises, the vacant position shall be filled by appointment at the next Representative Council meeting.  That appointment shall be made by a ballot election at that said Representative Council meeting.  
15.4 Contract Ratification – A general membership ratification meeting shall be held to discuss and formally vote on the tentative agreement when one is submitted to the membership by the Negotiations Team.  Absentee voting will be allowed in the Association office during regular office hours for a one-week period prior to the ratification meeting.  Any late ballots shall be turned over to the Elections Committee as “late ballots” and shall be destroyed without being counted. 
ARTICLE XVI:  AUTHORITY

16.1 The most current edition of the Robert’s Rules of Order shall be the parliamentary authority for the Association on all questions not covered by the Articles of Incorporation, bylaws, Special Rules of Order, and such standing rules as the Representative Council may adopt.

ARTICLE XVII:  AFFILIATION

17.1 In Addition to affiliation with NEA and NSEA, the Association may affiliate with any other professional group not in conflict with the Association, NSEA, or NEA policy by presenting a petition, signed by a majority of the members.  The petition shall be read at two general meetings, and voted on by secret ballot at a third general meeting.  A two-thirds vote of those voting will be required to affiliate with any national, state, or local organization.

ARTICLE XVIII:  ADOPTION, AMENDMENT, AND REPEAL

18.1
Any proposed amendments or additional bylaws shall be presented at two consecutive meetings of the representative council.  A vote shall be conducted at the second meeting to make the proposed change according to the remaining sections of this Article.

18.2
Representative Council shall have the power to adopt or amend bylaws, provided that two-thirds of the members vote in the affirmative by a ballot vote.

18.3 The written consent of two-thirds of the members of the Association shall suffice to adopt or amend bylaws in addition to those adopted by the Representative Council.  Written consent may be provided in writing or written petition signed by two-thirds of the membership.

Filed with the Secretary of State of Nevada, March 1965.

Revised:  September 1, 1971; March 19, 1975; February 20, 1979; June 5, 1985; January 24, 1989; June 6, 1989; June 18, 1990; February 21, 1995; May 2, 1995;

April ,2001; April 2, 2003; May 28, 2003; February 8, 2006; March 7, 2007; June 2014; September 6, 2017.; October 10, 2017; November 1, 2017; February 7, 2018; October 12, 2022; December 2023; April 10, 2024; March 4, 2025
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