


QUESTIONS YOU HAVE FROM 
the Reading – please post a post 
it note with the questions/items of 
concerns so we can both group 
them AS WELL AS try to find the 
information 
While people are working with 

their small groups, we can go 
through the post it note questions 
and “group”… and/or see if there 
are items which can be answered.  
If not get them listed for the 
February meeting



 Icebreaker/ 

 Discussion of Homework

 Funding: Nevada Plan, DSA, Weighted 
Funding Formula, Categorical Funding, 
IP1, Marijuana Money (Chris) 

 Legislators Discussion (TBT, Sarah, 
Julia???)

 Lunch 12:00 – 1:00

 Lobbying Techniques around the 
Homework from last time

 Lobbying Techniques around the 
Homework and information with the 
money

 Practice



“During a regular session of the 
Legislature, before any other 
appropriation is enacted to fund a 
portion of the state budget for the next 
ensuing biennium, the Legislature shall 
enact one or more appropriations to 
provide the money the Legislature 
deems to be sufficient, when 
combined with the local money 
reasonably available for this purpose, 
to fund the operation of the public 
schools in the State for kindergarten 
through grade 12 for the next ensuing 
biennium for the population reasonably 
estimated for that biennium.”
Nev. Const. art. 11, § 6.2.



• The Legislature created the “Nevada Plan” in 1967 stating “that the 
proper objective of state financial aid to public education is to ensure 
each Nevada child a reasonably equal educational opportunity.”

• Nevada Plan prescribes a formula that equals the difference between 
school district basic support guarantee and local available funds.

• Nevada Plan does not account for student differences. “Categorical” 
funding outside the Nevada Plan includes class-size reduction, special 
education, CTE, Zoom and Victory schools, and SB178 “weights”.



• Each Session, the Legislature determines the level of state aid (basic 
support) for school districts and charter schools through The Nevada 
Plan. A guaranteed amount of basic support per pupil is calculated for
each school district and is established in law each session.

• The State, through the Distributive School Account (DSA), and school 
districts, through the Local School Support Tax (sales tax) and property 
tax, share the responsibility for providing the money needed to fund 
the guaranteed basic support per pupil.





DSA Funding
• State General Fund appropriations
• A share of the annual slot tax
• Permanent School Fund interest
• Federal mineral land lease receipts
• Out-of-state LSST revenue
• Transfers of IP 1 (2009) room tax
• Marijuana excise tax

“Inside” Local Funding
• Local Schools Sales Tax (LSST)
• One-third of the 0.75% property tax 

“Outside” Local Funding
• Two-thirds of the 0.75% property tax
• Basic governmental services tax
• Franchise tax
• Interest, Tuition, Rent, Fund balance

Non-Categorical Federal Funding
• In lieu for federally impacted areas
• Forest reserves 

Federal Categorical Funding
• Nutrition
• Title I Program
• Special Education Programs
• Vocational Education
• Every Student Succeeds Act 

Other Funding
• Capital Projects – General 

Obligation Bonds
• “Pay as You Go” Debt Service



• The DSA budget does not include all funding for K-12 public education, 
but only the state’s portion of the funds that provide the basic support 
guarantee. Federal categorical funds, such as Title I or IDEA, as well as 
most state categorical funds, are not included.

• Schools’ opening fund balances and projected “outside” local revenues 
are deducted from the total statewide operating expenditures.

• Next, costs that are not allocated to schools based on enrollment, such 
as the costs of special education programs, are subtracted to yield 
statewide basic support, which is divided by the estimated enrollment 
for the year to determine the guaranteed statewide average basic 
support per pupil for each fiscal year in the upcoming biennium.

• The Nevada Department of Education then calculates a separate per 
pupil figure for each school district, using a formula that considers the 
economic and geographic characteristics of each school district.

• The dollar amount of basic support differs across school districts due to 
variations in the cost of living, differences in the costs of providing 
education as a result of school size, the cost of administration, 
transportation, and support services, and a wealth adjustment, based 
on each district’s ability to generate revenue.. 



EXECUTIVE SUMMARY - TEACHERS
“Teachers treated as professionals and respected for their job.” - Gov. Sisolak

• 3% COLA FY20

• 2% salary roll‐up in FY20 and FY21

• $9M in Teacher Supply Reimbursement

• $2.5M to fund the Nevada Institute on Teacher and Educator Preparation



EXECUTIVE SUMMARY – STUDENTS

“Every child in every classroom receives a quality education, regardless of zip 
code.” Gov. Sisolak

• $139.8M ”New Nevada Plan” at‐risk

and ELL students in the bottom quartile

• $76.2M School Safety BA 2698

• $44.7M Pre‐K

• $63.4M Read by Grade 3

• $27.1M Career and Technical Education















• Pursuant to SB178, NVDOE conducted the 
“Nevada School Finance Study” to update the 
2012 “Study of a New Method of Funding for 
Public Schools in Nevada.” Some have called 
this the “Study of the School Funding Studies.”

• This study looks at the additional resources need for special needs 
students and students from diverse populations as well as the resources 
needed at the base level for all students.

• Two approaches were used in the study to develop cost factors:  1) the 
professional judgement approach and 2) the evidence-based approach.

• Report recommends moving to a funding formula that is Cost-based, 
Responsive to student need, Responsive to district characteristics, 
Transparent and flexible, and Equitable.

• The Report recommends an increase in base funding (minus transport) 
from $601 per-student (successful schools) to $4596 per-student

• The Report recommends a “student needs adjustment” (weighted funding) 
of: .30 for at-risk, .50 for Els, 1.1 for special education, and .05 for GATE.







“SUCCESSFUL SCHOOLS” MODEL
Washoe County School District - $42 Million
State of Nevada - $557 Million

“FULL ADEQUACY” TARGET
Washoe County School District - $323 Million
State of Nevada - $2.5 Billion







Personal Visit
 Letter – email
 Petition
 Postcard
 Testify
 Rally



 Make an appointment. Arranging an appointment in advance helps 
avoid long waits or disruptions in the legislator's schedule. Be sure to 
tell the scheduler how much time you will need and what topics you 
would like to discuss.  The deadlines (as discussed last class) can 
sometimes mean appointments are pretty much thrown out the window 
so we have to be flexible around May.
 Define your goals. Clarifying what you want to accomplish in the 

meeting will help you make the most of your time. Make sure you know 
what key points you want to get across and what action you want the 
legislator to take.

 Gather your facts. Don't assume a legislator will know the issue or be 
familiar with the bill. Providing just a few key facts can help paint a 
picture and build support for your issue.  If a member is NOT part of the 
committee handling the bill they will usually depend upon their Caucus 
members who are part of the committee so make sure to mention those 
individuals during the discussion. 



 Plan your group strategy. Coordinate with other participants 
attending the meeting. Identify who will take the lead, who will raise 
particular issues, who will take notes and who will serve as the 
primary contact for follow-up.

 Prepare your materials. Prepare a short (no more than one page) 
piece summarizing your issue or highlighting key facts to leave 
behind following your meeting. Your materials should always include 
your name and contact information.  

 Prepare for those who will NOT support the idea you are 
presenting. This technique will allow you to take away the 
argument before it is even presenting.  Practice with someone who 
will play the devil’s advocate for you.  Majority of Legislators are 
positive and encouraging of others getting involved. 



 Introduce yourself. Identify yourself as an educator at a particular 
school district or school and as a representative of NSEA. Introduce 
yourself each time you meet with a legislator, even if you have met 
before.
 Remain focused. Tell the legislator why you are there and get 

quickly to your point. Be friendly and direct by telling your story.  
Make the problem real by telling one or two anecdotes from your 
personal experience or the experience of other colleagues. Explain 
the impact of the problem on people in the legislator's district. 

 Get a commitment. Try to get a clear answer from the legislator on 
action he or she will take. For those legislators who agree to study 
the issue further, or who will not tell you their position, offer to 
provide additional information to help them make a decision. For 
legislators who clearly state opposition to your position, use your 
judgment as to whether providing additional information will make a 
difference.



 Allow time for questions. Be prepared to answer questions. Admit 
if you do not know an answer, but offer to look into the issue and 
follow up after the meeting.

 Respect the schedule. Keep in mind that legislators and their staff 
have busy schedules that often include back-to-back meetings. 
Make sure to wrap up your meeting on time. 
 Leave behind your supporting materials. Give the member and 

staff copies of your one-pager. Leave your contact information, as 
well as NSEA Ground Team member information and offer to serve 
as a resource should the legislator or staff have any questions.



 Debrief. Review the meeting. Did you make your key points? Do 
you know where the legislator stands on your issue? Follow up?  Do 
you need a member of the NSEA Ground Team to do a follow up?

 Write a thank-you note. Send a brief note thanking the legislator 
for his or her time and reinforcing your key points. Make sure to 
include any information you agreed to send or answer any 
questions you were unable to answer during the meeting.

 Sustain the relationship. Periodically send legislators and staff 
information that may be of interest. Invite legislators to visit your 
school or to attend an NSEA sponsored event. Remember to thank 
legislators who honor commitments or who vote for your position. 
Also, remember that developing and maintaining a good relationship 
with STAFF may be the most effective means to making your 
concerns heard.



• Get to know your legislator
• Stay on message
• Plan your visit – do not stay too long
• Humanize and localize your issue
• Show your power
• Listen and respond – BE HONEST!
• Keep things friendly
• Be flexible / Be on time / Be professional
• Say thank you
• Shake their hand
• MAKE AN ASK!
• Close the deal
• Follow up (Please report back…)



 Idea: take some of the 2019 bills (which already have language) 
and have people read/figure out how to 
lobby/positives/negatives/etc.  Utilize the bills with role playing 
and or elevator pitch – should be able to find at least a few which 
go with the NSEA Leg Plan and/or Governor Task Force, iNVest 
document…
 Need to think about a bit more….



 KEEP IT BRIEF: Keep letters to one page. Try to discuss only one bill or issue in a 
letter.

 IDENTIFY YOURSELF: Begin with an introduction of yourself or the organization on 
whose behalf you are writing. Use a simple statement, such as "I am a third-grade 
teacher at _______ elementary school and member of the NSEA Board of Directors.”

 GET TO THE POINT: Follow your introduction with a brief statement of your issue or 
concern, such as "We urge your opposition to private school vouchers…” If you are 
writing in reference to a specific bill, include the bill number. Follow your opening 
paragraph with a concise explanation of why you support or oppose the particular bill 
or issue. 

 RELATE IT TO HOME:Help the legislator understand why your position is important 
to his or her constituents. Include specific facts about how a bill will impact educators, 
students or schools in the legislator's district. If possible, include a local anecdote 
illustrating the problem you are seeking to address. Avoid the use of form letters or 
generic postcards — use your own knowledge and experience to inform the legislator.

 ALLOW FOR FOLLOW UP:Include specific contact information and offer to act as a 
resource should the legislator or staff have questions or need additional information.



 Many of the same items as writing traditional notes: 
 KEEP IT BRIEF
 IDENTIFY YOURSELF
 GET TO THE POINT
 RELATE IT TO HOME
 ALLOW FOR FOLLOW UP

 Time Be aware of the time you are sending it – if during traditional school 
hours or a duty free half hour lunch, mention this. 
 Email address/computer used: Do not use your school district email or 

school provided computer. 
 Tone: Tone is so easy to misunderstand when it comes to emails, if 

writing in anger wait a few minutes re-read it before hitting send.  



 An elevator pitch is a brief, 
persuasive speech that you use to 
spark interest in what your 
organization does. A good elevator 
pitch should last no longer than a 
short elevator ride (20-30 
seconds).  It should be interesting, 
memorable and succinct.  With 
lobbying – use the ask….

 Hi my name is **********  and I am 
a ********** with the Washoe 
Education Association.  I support 
AB/SB********** because it ********.

 As an educator it is important 
******** because ************

 Can you support *******? Do you 
have any questions about *********



 Very different than an 
elevator speech as it is to a 
group of policy makers, not 
the one: one personal 
connection.
 3 minutes or 

less…sometimes a good 
idea to have it written out so 
you can give to the secretary 
(I’m more of a bullet point 
person). 
 Direct comments to Chair *** 

and members of the 
Committee: state your name 
and your role/why you are 
involved in this item right 
away. 

 Don’t try to bring up all the 
issues – make it personal 
with one item of interest or a 
personal connection or 
anecdote. 
 The tone and emotion 

behind the anecdote matters.
 Mention the bill number at 

the beginning and at the end 
have an ask for the 
committee.  I ask for your 
support of ****
 If asked questions, and you 

don’t know the answer – be 
honest about it.  



• Prepare for lobby visit (10 minutes)
• Choose an issue 

• Divide into groups of 4 for role play.
• Each team of 2 shall lobby. (Other team 

will select a legislator). Select groups to 
present for full group.



 Phil Kaiser: Legislative Advocates – sign up sheet; information 
about it
 Educator2Legislator Newsletter – a two page newsletter WEA 

sends out about every other week with updates. Cannot send to 
school emails. 
 Ways to communicate about the issues?
 Social Media
 Text 
 Phone calls
 Email
 MOST POWERFUL: the personal connection/invite
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